Project Title: Migration and Local Development Project

Project Duration: 1 January 2019 - 31 December 2022
Implementing Agency: UNDP Moldova

Annual Work Plan: 01 January -31 December 2020

OCutcome:

Output 1.1 National labor migration policy &

stand-ards

QOutcome 1: Moldovan labour, potential,

regulatory frameworks are in line with international

Activities:

Activity 1.1.1. Provide support to national stakeholders to
develop and implement a coherent legislative, policy,
coordination and institutional framework in the area of
labour migration, including for an efficient management of
circular and temporary migration, enhanced data
collection and the protection of migrants’ rights.

Activity 1.1.2 Support NEA in developing and implementing
an Action Plan for implementing facilitated labour mobility
schemes and regulating and monitoring the activity of the
private recruitment sector with a view to improving
cooperation of NEA with the private recruitment sector.

Activity 1.1.3 Support the international cooperation
capacity and framework on labour migration in Moldova.

Output 1.2 Employment service providers are
actual and returning migrants benefit from B 2 B

comprehensive employment support

5 |erants
services

capacitated to deliver quality services to labor mi-

1.2.1 Build the capacity and improve knowledge of
NEA/TEA staff and representatives of the private
recruitment agencies in the field of circular migration,
reintegration

a) Design an Action Plan for fostering a reliable, legally abiding private recruitment sector and improving NEA's

-Secondary legislation of the enhanced labour migration framewaork drafted and

% ; 01 January - 31
Expacted Results e e
e e e HERE Sesiin e e s P e e e S SR e S o December 2020
a) Provide support to national stakeholders to develop a new concept for circular migration and a road map s e N . X . 30000 |10282 |71300 |Local Consultant
5 R e , 4 - Inclusive and participatory policy-making process ensured: four working group meetings
({comprehensive policy, institutional, legislative and regulatory framework and capacity review and road map) ) ” 30000 |[10282 (71600 |Travel
- organized and activity report developed.
and support to implement the ammendments 30000 10282 75700 |Logistics 5,645
Subtotal 5,645
- Capacity-building programme and materials developed for CPAs
71300 C 8,445
- One training delivered for CPAs ta support the implementation enhanced legal 30000; 110262 keiical conistizent %
" ; - lab igrati t
b) Strengthen the capacity of national stakeholders to analyse, develop, implement and monitor the provisions fraomework r;m i m;gra fon marja::;r;ernth - i e ot
- One -to- nge arganis: g
of the enhanced legal framework on labour migration management, including circular migration. I RACT I A RCANE .g B Vuvan A er'n'en e ks 30000 (10282 |75700 |Logistics 7,445
framework to support them to implement and monitor the provisions of the enhanced
legal framework on labour migration (Labour Inspectorate, Agency for Public Services,
CCTP, NEA, MHLSP etc). 30000 10282 |71600 |Travel 13,205
Subtaotal 29,095
c) Provide evidence for policy making on labour migration (In-depth and gender sensitive analysis of the profile 30000 110282 [71300 |Local Consultant 8,945
of Moldavan migrants and labour supply chains; impact analysis of the project activities on the labour supply . ) 30000 |10282 |75700 |[Logistics 7,545
: R : : A —— _ - In-depth study validated and published.
chains from the perspective of recruitment of labour migrants in full compliance with the legislation, including 30000 [10282 |[75700 |Logistics
the role of Private Employment Agencies, from Moldova to important destination countries) 30000 |10282 171300 |Local Consultant
Subtotal 16,490
|30000 |10282 |[71300 (Local Consultant 4,945
d) Support a recognition/validation mechanism of informal and non-formal competences acquired abroad by |- The skills validation mechanism pilot-tested and assessed; 30000 (10282 |71200 |International Consultant 5,445
Moldovan migrants to enable their professional reintegration in the home country - The validation guide endorsed, printed and disseminated. 30000 |10282 |71600 |Local travel 3,595
|30000 10282 [72100 |Contractual services 12,031
Subtotal g

30000 10282| 71300(National Consultant 11,545
T, B - implernented by relevant public authorities {Labour Inspectorate, Agency for Public
monitoring capacity over the activity of this sector. Services, CCTP, NEA, MHLSP etc) 30000 10282 75700]|Logistics 4,445
Subtotal 15,990
T 10282 |71300 |Local Consultant
b) Support MHLSP, NEA in implementing the Action Plan and developed mechanisms
% 10282 |71600 |[Travel

Subtotal

g for relevant public stakeholders on neg n of bilateral labour migr:

- Capacity of NEA/TEA fortified for providing employment support to migrants through at

; , : A - Capacity building activities initiated - cne training delivered to the Moldovan stakeholders |30000 |10282 |71200 |International Consultant 15,217
protection agreements; as well as on protecting the rights of the Moldovan women and men labour migrants _ L ) X "
to support them with the negotiation of bilateral agreements and on protecting the rights —
abroad and upon return. ebcn Vi 30000 |10282 |75700 |Logistics 9,445
Subtotal 24,662
- Enhanced partnerships between Moldevan and foreign trade-unions through the
b) Enhancing the partnerships between Moldevan and foreign trade-unions and private recruitment agencies  |organisation of a work visit of the trade unions to engage/establish partnerships with their
! " g P P oldeva * 2 g g . wiea , enge/ P B 30000 10282 (71600 |[Travel 14,395
and assaciations counterparts counterparts in the EU destination countries.
- Work visit agenda and reports.
Subtotal 14,395

30000 |10282 |75700 Logistics 8,100
. least 4 trainings and cne field visit for representatives of all territorial employment offices;
Ca d fessional devel t of NEA, st *
) Capcity dind professlisnal'davelopissnt of NEAITEA staff - Conceptualize and produce video cources for all of the NEA staff in order to ensure i
innovative apreach and sustenability of MiDL training efforts. 30000 110282 171300 |local Consultants 1500
Subtotal 12,900
30000 (10282 (71300 |Local Consultant 4,485
b) Capacity building of private recruitment agencies to operate in compliance with the legal framework and -Capacity-building programme and materials developed for PEAs e R T rTr—— =re
ethical standards (IRIS training) - Capacity building activities deliverd to PEA's, based on IRIS methodology. mernatonsl consuan &
30000 10282 75700 |Logistics 6,845
Subtotal 19,181
- Capacity of APA to provide online and in-class trainings on DMD fortified; i i
c) Capacity building of Public Services Agency, CPA staff in the field of circular migration, reintegration, DMD at |- Capacity of public servants from central and lacal public authorities consolidated in the 30000 110282 171300 |local Consultants Bog
APA (GD 725, GD 49) and thematic traininings field of DMD through at four training modules.
30000 10282 |75700 |Logistics 4,000
Subtatal 4,800

Local Consultants

: : T e . 30000 (10282 |72100 |Contractual services 100,000
) Frant-offi desi £ o loyment officas into model TEA offices. based i b -First employment re-designed office finalized and officially opened for operations;
a) Front-office -2 local em o s, on an thoroy - f g "

2 i e_SIgn o < e : - 2 5 - ,s B A = - Visibility event and materials produced and used to promote the employment service; 30000 10282 |72200 |Equipment 50,000
assessment of services and business procedures, including using design thinking techniques. ‘ . Brinti v ationE

- New office selected for re-design process. 30000 10282 |74200 finting, communication 1.000

visibility materials d
30000 |10282 |75700 Logistics 1,500

Subtotal

160,000
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Outcome 2:Community members, including
migrants are meaningfully engaged in the
local development process

Activity 2.1.3. Raising awarness on the benefits of
migration for local development and promating best
migrants engagement practices tested and implemented
within the project at local, national and international
levels.

Qutput 2.2 Experience of migrants’ involvement in

community de-velopment is well documented and

capitalized for easy repli-cation when the project is
over

Activity 2.2.1. Develop the capacities of HTAs and upgrade
the set of knowledge tools for LPAs and migrants on HTAs
establishment, consolidation and sustainability, based on
previous best practices and build capacities of additional
100 territorial HTAs in setting up a sustainable cooperation
platform between LPA, HTA and local CSO's (via CALM)

Activity 2.2.2. Design and implement local programs
empowering HTAs to independently engage in local
development {local 1+1 funds matching schemes, Local
Voluntary Return and Descentralised Cooperation
Programs) using innovative tools

- Design and implementation of at least 3 national communication campaigns with close 30000 |10282 |75700 Logistics 10,000

b) Org.ani.se awarn?ss raising campa[g.ns on migrants succe.sful! engaigement i," local deu.elnpme.n.t an.d participation of LPAs, HTAs, lacal businessmen and TEAs in order to ensure the synergy 30000 |10282 |71600 |Travel 2,000

organisation of various local events with the local community, including of migrants active participation (e.g. |between all relevant actors;

Diaspora Days, local DOR camps, various campaigns and local events) - Prurnc.te the launched programs for HTAs and the results achieved via promotional online 30000 |10282 |78200 |erinting 10,000
and offline tools.

Subtotal 22,000
- Writing and disseminating at least 2 success stories and one blog about best MiDL
practices;

- Conduct one online campaigns about MiDL’s lessons learned;
c) Identify, collect and disseminate success staries, best practices and lessons learnt and disseminate them via |. i 1 i i
.‘f\' ‘ ¢ P Organize at least two national events in order to raise awareness at national and 30000 |10282 |72100 |contractual service 15,000
audio/video, using mass media channels and instruments international level about Project’s lessons learned and methodology;
- Organize one press club for journalist in order to attract mass-media atention to the most
important subjects about migration;
- Nng Amriie, an i i dirad
- Full HTAs capacity building package in place for 35 HTAS form target communities (with  |30000 |10282 71300 |Local Consultants
focus on project writing and fundraising skills, organising Diaspora days) as part of the

a) Provide targeted, needs based training to all established HTAs in the country (according to the previously H‘3I':s schonﬂpitmnmgs); . — . Al T o

tested capacity building methodology) to ensure their legal establishment, functioning and empowerment with i targl;t sF;JIpor:ed ml avean sficientintecaction with institutlonalized:H1As an .

relevant project writing and fundraising skills. engage. laspora;in-aca’deve oPment, 30000 110282 75700 |Logistics 23500
-On-geing support to the educational, long-term and complex program for young members
of HTAs —the Junior HTA School delivered through 3 youth camps.

btotal g 26,000

- Ensure continous exchange of best practices by organizing 2 in-country study visits for 30000 10282 |71300 Local Consultants 2,000

b) Expose HTAs to a number of national best practices to ensure a better replication of the model in the HTAs from 35 target communities. |30000 [10282 |71600 Travel 2500
country and a more effective engagement of Diaspora in local development. -

ISUDUU 10282 |75700 |Logistics 10,000

| Subtatal \ 14,500
- Updating the toolkit on HTAs establishment and consolidation by compiling best practices |30000 |10282 |71300 |Local Consultants -

c) Compile best practices and lessons learned, mainstream them in the Toolkit an HTAs establishment and and lessons learned;

consolidation and ensure the large dissemination and scaling up thereof. - Short Guide about crowdfunding platforms and steps to be followed in crowdfunding 30000 (10282 |74200 |Printing, Editing, Translation 12,000
campaigns produced.

Subtotal L i e S e 12,000

d) Support the creation of a national HTA platform — Association of HTAs to further act as a “resource center” cti & | e ;ﬂ i "wﬂ';w: tiny 1 it f 10282 |71300 |Lecal Consultants -

for the HTAs networking (HTAs netwark, partnerships and exchange of experience with external HTAs) it 5 iy 2% S i 10282 |72200 |Equipmentand furniture -

Subtotal =
- Comprehensive support provided to all applicant HTAs in project proposal elaboration,  |30000 [10282 |71300 |Local Consultants 15,000
project implementation jointly with LPAs, community members and migrants and coaching [30000  [10282 |75700 Logistics 11,000

a) Select and equip a numer of at least 45 active partner HTAs capable to implement independently local in arganising crowfunding campaigns;

development initiatives and programs, via innovative online and offline tools and channels, and expose them to|” Atleast 20 new HTAs supported (besides MiDL target communities) through the full

international best practices capacity building program of HTAs school in 2020; ~
- Strengthening the partnership with Bureau for Diaspora Relations and CALM via 30000° 1028z | 72100, (Cantfectualsavices 2:500
implementation of joint programmes, activities and events.

Subtotal 3 66,500
- Succesfull partnering with BRD on the implementationof the DAR 1+3 programme, with  |30000 [10282 |71300 |Local Consultants 21,000
grants provided to HTAs based on the 1+1 principle
- Launch of the HTAs small grant program for 4 target groups:

. A — a) HTA Accelerator-for HTAs with ad ed i based on the 1+1 pri -
b) Assist at least 45 target HTAs to independently implement local development schemes, identified jointly Ielast 10 Hfr:r:u:;a:t;d- A N SRR R (
with the local community, including with migrants, based on the 1+1 principle (45 Grants*10,000 USD each ! Grants (up to 10,000 USD X 45
v, € J P ple { J b) HTA Incubator- for HTAs newly established or in process, grants offered in ammount of |30000 (10282 72600 HTAs) 150,000

1000 USD -at least 10 HTAs supported;
c) HTAs support for organising local camps for Diaspora children;
d) Small Grants to support HTAs junior initiatives.

Subtotal ] 171,000

N " - A WO diaspora engagement innovative programs succesurdll launched for 35 target
) Assist at least 45 partner HTAs to implement innovative Diaspora engagement programs at local level (e.g. it 30000 |10282 |[71600 |Travel 20,000
. . communities
Local Voluntary Return Programs, Descentralised Cooperation Programs etc.) 30000 |10282 Logistics
= I

196,340

Office Maintenance and

30000 |[10282 72300 ‘ 31,934
Logistics costs
30000 10282 |73400 |Office rent 25,0001

Assets (transfer of assets: car,

IT equipment etc.)

i




